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Learning GoalsLearning Goals

►Identify community building goalsIdentify community building goals
►Consider trade-offs with discussion forumsConsider trade-offs with discussion forums
►Define role of polls and surveys in campaignsDefine role of polls and surveys in campaigns
►Include “Tell a Friend” feature on site pagesInclude “Tell a Friend” feature on site pages
►Understand potential and risks of social Understand potential and risks of social 

networking (FOAF) sitesnetworking (FOAF) sites



Engaging and Building CommunityEngaging and Building Community

►Community GoalsCommunity Goals
 Foster a sense of community between supportersFoster a sense of community between supporters
 Allow for feedback between your base/supporters Allow for feedback between your base/supporters 

and the organizationand the organization
 Draw in new supporters through Draw in new supporters through 

recommendations of your supportersrecommendations of your supporters
 Increase activity from your supporters by Increase activity from your supporters by 

creating space and tools for self-organizingcreating space and tools for self-organizing



Engaging and Building CommunityEngaging and Building Community

►Discussion forumsDiscussion forums
 Have potential value if they ask focused Have potential value if they ask focused 

questions or serve a specific purposequestions or serve a specific purpose
 As a general way to build community, they As a general way to build community, they 

almost always failalmost always fail
 Substantial staff or volunteer time required to keep Substantial staff or volunteer time required to keep 

fresh and activefresh and active
 Staff need to answer questions posted on forumsStaff need to answer questions posted on forums
 Inactive forums can cause more harm than goodInactive forums can cause more harm than good



Engaging and Building CommunityEngaging and Building Community

►Key forum maintenanceKey forum maintenance
 Avoid spam and low-value postsAvoid spam and low-value posts
 Be aware of legal implications of children Be aware of legal implications of children 

participating in your forumsparticipating in your forums
►Discussion forum tool surveyDiscussion forum tool survey

 phpBBphpBB
 Care2 serviceCare2 service
 DrupalDrupal
 Many, many hosted optionsMany, many hosted options





Engaging and Building CommunityEngaging and Building Community

►Polls and SurveysPolls and Surveys
 Good way to research feelings of your baseGood way to research feelings of your base
 Recruit your members to fill them outRecruit your members to fill them out

 Don't just post on websiteDon't just post on website
 Consider offering a prize for completionConsider offering a prize for completion

 Look at drop-off rate of completionLook at drop-off rate of completion
 Have a closing date for responsesHave a closing date for responses
 For polls, really consider why you're doing one For polls, really consider why you're doing one 

and what the benefits areand what the benefits are



Engaging and Building CommunityEngaging and Building Community

►Poll and survey toolsPoll and survey tools
 SurveyMonkey.comSurveyMonkey.com
 ZoomerangZoomerang
 phpSurveyphpSurvey



Engaging and Building CommunityEngaging and Building Community

►““Tell A Friend” features on your web pagesTell A Friend” features on your web pages
 Include with most site features/content Include with most site features/content 

►Best practicesBest practices
 It is bad to store the names/addresses of the It is bad to store the names/addresses of the 

folks who received recommendationsfolks who received recommendations
 Provide pre-written messages to be editedProvide pre-written messages to be edited
 Consider allowing users to send from their own Consider allowing users to send from their own 

address booksaddress books
 Link to privacy policyLink to privacy policy





Engaging and Building CommunityEngaging and Building Community

►Friend of a Friend (FOAF) NetworksFriend of a Friend (FOAF) Networks
 Platforms have potential for spreading your Platforms have potential for spreading your 

messagemessage
 Used very effectively in immigrant rights organizingUsed very effectively in immigrant rights organizing

 Consider is the relationship between social Consider is the relationship between social 
networks and organization’s relationship to networks and organization’s relationship to 
membersmembers
 Understand lack of control and role of viral outcomes Understand lack of control and role of viral outcomes 

of social networking spacesof social networking spaces





Engaging and Building CommunityEngaging and Building Community

►FOAF tool surveyFOAF tool survey
 MyspaceMyspace
 LiveJournalLiveJournal
 Care2ConnectCare2Connect
 TribeTribe
 FriendsterFriendster
 FacebookFacebook
 LinkedInLinkedIn
 OrkutOrkut



End Of SectionEnd Of Section

►Questions?Questions?
►Comments?Comments?
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