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Learning GoalsLearning Goals

►Know your range of online tool options in Know your range of online tool options in 
aggregating and conveying public supportaggregating and conveying public support

►Learn best practices for online “action” toolsLearn best practices for online “action” tools
►Identify appropriate contexts for online Identify appropriate contexts for online 

petitionspetitions
►Understand “Letter to the Editor” toolsUnderstand “Letter to the Editor” tools



Influencing Decision MakersInfluencing Decision Makers

►Tools that let you reach these targetsTools that let you reach these targets
 Online “action” toolOnline “action” tool
 Petition toolsPetition tools
 ““Letter to the editor” toolsLetter to the editor” tools

►Tools which directly contact targets require Tools which directly contact targets require 
updated databases of contact informationupdated databases of contact information
 Legislative databaseLegislative database
 Media contactsMedia contacts



Online Action ToolOnline Action Tool

►AKA “Send an email, send a fax”AKA “Send an email, send a fax”
►Goals:Goals:

 Engage your supportersEngage your supporters
 Pressure your targetPressure your target
 Educate your membership and the publicEducate your membership and the public
 Create media pressureCreate media pressure
 Build your listBuild your list
 Broaden your exposureBroaden your exposure



Online Action ToolOnline Action Tool

►Best PracticesBest Practices
 Make actions timely and urgentMake actions timely and urgent
 Don’t target legislators who are already with youDon’t target legislators who are already with you
 Constituents matter more than non constituentsConstituents matter more than non constituents
 Have supporters “opt in” for email updatesHave supporters “opt in” for email updates
 Send a thank you and copy of action to userSend a thank you and copy of action to user
 Only ask for the information you needOnly ask for the information you need
 Have link to privacy policyHave link to privacy policy



Online Action ToolOnline Action Tool

►Best practicesBest practices
 Identify number of actions you need in a timelineIdentify number of actions you need in a timeline
 Some tools allow for user to craft message with Some tools allow for user to craft message with 

talking pointstalking points
 Remove or disable actions that have already Remove or disable actions that have already 

happenedhappened
 Have start and stop dates for actionHave start and stop dates for action

 Consider verifying supporter email before Consider verifying supporter email before 
sending to targetsending to target



Online Action ToolOnline Action Tool

►The facts on reaching decision makersThe facts on reaching decision makers
 Most email messages don't reach CongressMost email messages don't reach Congress

 Hand-written letters are most important actionHand-written letters are most important action
 Phones calls come nextPhones calls come next
 Faxes are usually receivedFaxes are usually received
 Email not perceived as very importantEmail not perceived as very important

 ““Smaller” targets have bigger responsesSmaller” targets have bigger responses
 Try to get supporters to place phone callsTry to get supporters to place phone calls



Online Action ToolOnline Action Tool

►How people get thereHow people get there
 Email AlertEmail Alert
 Link from another siteLink from another site
 Movie/Flash animationMovie/Flash animation
 Advertisements (online/print)Advertisements (online/print)
 Word of mouth (rare but possible)Word of mouth (rare but possible)



Online Action ToolOnline Action Tool

►Action Alert WorkflowAction Alert Workflow
 BeforeBefore

 Post Action and details on websitePost Action and details on website

 DuringDuring
 Send email to your list, linking to action toolSend email to your list, linking to action tool

 AfterAfter
 Thank and update supporters at end of actionThank and update supporters at end of action
 Tag or make note of supporter interestsTag or make note of supporter interests
 Contact target/media with your aggregate numbers of Contact target/media with your aggregate numbers of 

people who have taken actionpeople who have taken action



Online Action ToolOnline Action Tool

►Possible user “action” click-pathsPossible user “action” click-paths
 Watch a movie / follow a linkWatch a movie / follow a link
 Take ActionTake Action

 Find their representativeFind their representative
 Write a letter / Make a callWrite a letter / Make a call
 Take action by customizing messageTake action by customizing message
 Sign up for email alertsSign up for email alerts
 Go to tell a friend pageGo to tell a friend page
 Go to donate pageGo to donate page









Tools SurveyTools Survey

►Democracy in ActionDemocracy in Action
 www.democracyinaction.orgwww.democracyinaction.org

►GetActiveGetActive
 www.getactive.comwww.getactive.com

►CapWizCapWiz
 www.capitoladvantage.comwww.capitoladvantage.com

►AMPAMP
 www.radicaldesigns.orgwww.radicaldesigns.org



Online PetitionsOnline Petitions

►Primarily good for list building and enhancing Primarily good for list building and enhancing 
sense of user engagementsense of user engagement

►Best practicesBest practices
 Make it easy to sign (no scrolling, small form)Make it easy to sign (no scrolling, small form)
 ““Opt in” for displaying signer's nameOpt in” for displaying signer's name
 No need to show more than name, city, state, No need to show more than name, city, state, 

and organizationand organization
 Only show total # of signers once it gets largeOnly show total # of signers once it gets large
 Display dignitaries first in listDisplay dignitaries first in list



Online PetitionsOnline Petitions

►Best practicesBest practices
 Have a cut-off date and a petition delivery planHave a cut-off date and a petition delivery plan

 Not delivering can lose users' invaluable trustNot delivering can lose users' invaluable trust

 Send thank you letter to each signerSend thank you letter to each signer
 Offer opt in to mailing listOffer opt in to mailing list
 Mapping petitions signers geographically is coolMapping petitions signers geographically is cool

 http://forwardtrack.eyebeamresearch.org/http://forwardtrack.eyebeamresearch.org/

 State privacy policy clearlyState privacy policy clearly
 Follow it!Follow it!



Online PetitionsOnline Petitions

►Tool surveyTool survey
 Application services providers (stand alone)Application services providers (stand alone)

 www.petitionsite.comwww.petitionsite.com
 www.petitiononline.comwww.petitiononline.com

 IntegratedIntegrated
 www.democracyinaction.org www.democracyinaction.org 
 www.radicaldesigns.org (AMP)www.radicaldesigns.org (AMP)



Letter to the Editor ToolsLetter to the Editor Tools

►Allows supporters to send letters to editors of Allows supporters to send letters to editors of 
appropriate publicationsappropriate publications
 Letters are most effective when customized and Letters are most effective when customized and 

built from talking points rather than boilerplatebuilt from talking points rather than boilerplate
 Ask supporters to inform you if it gets publishedAsk supporters to inform you if it gets published

►Tool surveyTool survey
 Downhill Battle Local InkDownhill Battle Local Ink
 Democracy In ActionDemocracy In Action









End Of SectionEnd Of Section

►Questions?Questions?
►Comments?Comments?

Thank You!Thank You!
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